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SMG STRATEGIC DIRECTIONS OVERVIEW 2016-18
MISSION 

To enable South Australian young people and school 

communities the opportunity to respond positively to 

God, themselves and others in the light of what God 

has revealed in Jesus Christ.

– why we exist / our purpose VISION
Young people and school communities discovering 

purpose, value and hope.

– what change we want to see happen

STRATEGIC ANCHORS – our core values - we use these as a filter for every decision we make

We are faithfully Christian

and Christlike

We facilitate positive

relationships

We provide value to our

  Stakeholders

SMG HAS THREE MAIN PURPOSES/AIMS:

1
To partner with the local Christian 

church to build and develop 

a long term commitment to 

supporting school communities
2

To connect school students 

and their communities with 

positive role models 3
To share Jesus and God’s story 

and for students to explore what 

that means through seminars

STRATEGIC GOALS 2016-18

SMG offers ongoing pastoral and practical support through chaplaincy, Christian education and wellbeing 

services to school communities in partnership with the combined Christian community and other organisations. 

WHAT DOES SMG DO:

1
INNOVATION: 

To be creative and innovative 

exploring new models of service 

delivery to best meet our mission 
2

LEADERSHIP:

To be seen as a leader and 

contributor to community 

wellbeing

4
IMPACT: 

To collect and provide 

evidence of the positive impact 

of the services we provide

5
SUSTAINABILITY: 

To grow and diversify income 

streams to ensure financial 

viability and ongoing sustainability

3
PARTNERSHIPS: 

To identify and develop 

partnerships that actively adds 

value to and supports our mission



MESSAGE FROM CHAIRPERSON

 

 

 

 

It was a genuine privilege to be invited to serve as Chair of the SMG Board 

following on from Rev Dr Lynn Arnold. I extend sincere thanks to Lynn for his 

leadership over recent years and for his willingness to continue his strong 

endorsement of SMG’s service to South Australia’s children and young people as 

our Inaugural Patron. 

SMG has continued to play a critical support role in the lives of thousands 

of children and young people this year. Many of these are vulnerable and 

disillusioned and seek help from their trusted Pastoral Care Worker (PCW) who 

supports them as they discover or reconnect with their own purpose, value and 

hope. 

Surveys conducted during the year have clearly indicated that parents, teachers and school principals 

highly value the presence of PCWs in their school, who are highly skilled and who spend quality time listening 

to students, and providing pastoral care, support and encouragement. The Board has been heartened to 

receive reports, stories and testimonials during the year about how closely and effectively SMG is working with 

school leaders and collaborating with other groups and services. These partnerships foster healthy, inclusive 

and supportive school environments where issues such as bullying and harassment are proactively addressed. 

The real value of SMG’s Pastoral Care Workers was revealed in a survey of school principals which indicated 

that:

• 85% requested a minimum Chaplaincy Service of 15 hours per week spread over 3 days 

• 97.5% of school communities would be (adversely) impacted if Chaplaincy Services were not available

• 100% said community engagement and inclusion was important or very important 

SMG’s dynamically responsive work in schools is best sustained through supportive partnerships, the generosity 

of donors and where funding arrangements are stable. With this in mind, the Board gratefully acknowledges 

the National School Chaplaincy Program (NSCP) Federal Government funding provided over recent years.  

We also extend sincere thanks for the ongoing support of SMG’s 92 amazing Support Groups who generously 

give of their time to raise funds and offer other in-kind support to ensure Chaplaincy Services are sustained in 

their local schools. The Board also appreciates the efforts of our dedicated volunteers who every week get 

up early and make toast for breakfast clubs, who get involved in lunchtime activities and programs that uplift 

and encourage thousands of children and young people.  

While the Federal Government has been reviewing its commitment to continue funding the National School 

Chaplaincy Program beyond 2018, SMG’s Executive Director has been advocating within the sector with the 

aim of raising the level of resources available to School Chaplaincy and SMGs associated community service 

programs. The Board have also been encouraging the State Government to commit to co-investment. I want 

to acknowledge that SMG is a leading example of the ecumenical endeavour of SA’s Christian Churches.

As such, we commend SMG’s work for ongoing support by churches and church members who uphold SMG 

and support its work in their local communities. Partnering with local Churches is clearly foundational to the 

sustainability of SMG’s work in local schools and communities. 

Finally, I extend sincere thanks to our Executive Director, Angela Jolly, and to our skilled and dedicated 

staff for their continuing commitment to supporting children and young people in SA’s public schools. I also 

acknowledge the years of faithful service by outgoing Board member, Gavin Jones, and the continuing 

dedicated service of my Board colleagues. 

3

Graham Brown

Board Chairperson



MESSAGE FROM EXECUTIVE DIRECTOR

4

With youth suicide, mental health, domestic violence and bullying continuing to 

rise, more than ever we need to help children, young people, families and school 

communities discover purpose, value and hope. SMG’s vision hasn’t changed, 

however the need for our services is increasing, this provides a positive challenge as 

we work to meet the demand into the future. 

SMG currently provides a positive presence in 70% of government schools across 

South Australia through our Chaplaincy Services, Wellbeing Programs and School 

Seminars. I continue to receive positive feedback from Principals and Governing 

Councils about the real and vital need for our services in their schools. The top three 

things School Principals value the most about their SMG Chaplaincy Service are:

1. Individual personal support

2. Positive relational connections in the school community

3. Community engagement including volunteer engagement

(86.5% said the chaplaincy service contributed to an increase in community engagement and inclusion) 

The services and support that SMG provides continues to thrive because of the ongoing support of the 

combined Christian community and other organisations across SA. I am ever grateful for the Support Groups 

who work tirelessly to support our Pastoral Care Workers in their schools, and the  volunteers in breakfast 

clubs, mentoring programs, lunchtime activities and the many fundraising activities and events they hold.  

This partnership is an incredible example of communities working collaboratively to see positive change. An 

increase in fundraising has enabled almost 2000 more community funded Chaplaincy hours than last year, 

and I am humbled by the commitment of our supporters to make this happen.
 

Thank you to the dedicated, passionate and servant hearted SMG staff who work in schools and at head 

office. I also want to offer my thanks to retiring Board Member Gavin Jones, for almost 10 years of service to 

the SMG Board. 

Thank you for your encouraging words and support throughout 2017. It’s an ongoing privilege to lead such a 

wonderful organisation that offers love, care, compassion and hope. 

Angela Jolly 
Executive Director

I have been honoured to be asked to serve as Patron of SMG. Through close contact 

over a number of years with the SMG team, I have been able to observe them at 

work in schools and in the community. I have always been impressed by their sense 

of calling, their passion for pastoral care and their belief in the capacity

to make a difference in the lives of those under stress or anxiety.

The focus of SMG is on students and the work of its Pastoral Care Workers in schools 

for over twenty five years has been widely respected, as its continued growth

attests; in addition, the wider communities in which SMG-supported schools are 

located have also benefited from the work of the SMG team. In an age when there 

are so many negative threats and pressures in our school communities and the wider 

community, SMG is an important part in helping build resilience and self-confidence.

MESSAGE FROM SMG PATRON

Rev Dr Lynn Arnold AO

SMG Patron



IMPACTING OUR STATE
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45%

5%

6%

6%

17%

17%

TEAM
CONTRIBUTION

COMMUNITY
ENGAGEMENT

ROLE MODELLING 
AND MENTORING

SCHOOL 
ENGAGEMENT

EXTRA 
CURRICULAR 
ACTIVITIES

SOCIAL 
EMOTIONAL 
AND SPIRITUAL 
SUPPORT

BREAKDOWN OF TIME SPENT PER CATEGORY

HOW DOES A PASTORAL CARE WORKER 
SPEND THEIR TIME?

Data Source: McCrindle Research, 2017 SMG Annual Chaplaincy 
Survey. All figures are over a 1 week period except where 
indicated otherwise 

 BEN BRAUND
  CURRAMULKA PRIMARY SCHOOL

“As a small school 

we lack male role 

models. Ben has been 

outstanding in being 

a positive influence for 

the kids. I would like to 

see Ben’s position at our 

school continued. He 

has provided a different 

role to general teaching 

staff and it has certainly 

been a positive one”  

 - Parent

CHAPLAINCY SERVICES
340 SCHOOL SITES (65% OF DECD SCHOOLS)
92 SUPPORT GROUPS
600+ CHURCHES SUPPORTING SMGs WORK
1000’S OF VOLUNTEERS
50+ ORGANISATIONS AND PROVIDER 
PARTNERSHIPS 

TERM 2 2017 SURVEY RESULTS
11316 STUDENTS IN BREAKFAST CLUB

8689 STUDENTS IN SOCIAL, EMOTIONAL AND SPIRITUAL 

SUPPORT PROGRAMS

408 FUNERALS AND MEMORIALS
5941 PASTORAL CONVERSATIONS WITH STUDENTS

IN ONE WEEK

2940 STUDENTS IN ROLE MODELLING
OR MENTORING PROGRAMS
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SCHOOL SEMINARS
180 Seminars

112 Schools

18,242 Students 

25 Shows

19 Schools

6,243 Students 

30 Shows

24 Schools

5,967 Students 

COMMUNITY SERVICES
16 Schools

90+ Classrooms Weekly

2100+ Students Weekly
(Participants in the Wellbeing Classroom)

2 Autism Spectrum Disorder Support Groups
(in partnership with Salisbury Communities for Children, 

Ingle Farm Salvation Army and Salisbury Lutheran Church)

EMERGENCY CHAPLAINCY 
REQUESTS

16 SA Metro 

17 SA Regional 

 2 SA Remote

TOP 5 CATEGORIES EMERGENCY 
CHAPLAINCY SUPPORT

46% Death

23% Suicide

8.5% Domestic Violence

8.5% Major Accident

3.5%  Storm

WHEN DISASTER STRIKES
220+ Schools
(Direct Delivery, Conference, Consultation and PD)

above: Hope Downloaded
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WHEN DISASTER STRIKES

The SMG ‘When Disaster Strikes’ program was launched in February 2017 in 

partnership with Beyond Bank Australia and Paradise Motors Mazda.  Hon. 

Peter Malinauskas MP, Minister for Emergency Services expressed his support 

of the new program, and acknowledged the importance of having programs 

such as ‘When Disaster Strikes’ in place “so that our children and their families 

can be assured that in the days, months and also years ahead they will not be 

alone. I commend Schools Ministry Group for their vital contribution and the 

role of their noble cause.”

EMERGENCY CHAPLAINCY SUPPORT IN TIMES OF CRISIS

When Disaster Strikes Launch 
at Beyond Bank. L to R: 
Kevin Bew, Paradise Motors 
Mazda; Brenton Ragless, 
SMG Ambassador; Angela 
Jolly, SMG Executive Director; 
Rev Dr Lynn Arnold, SMG 
Chairperson; Jessica Jenke, 
Tarlee Primary School Parent; 
Tracey Butter, Tarlee Primary 
School Chaplain; Tony 
Piccolo MP; Robert Keogh, 
CEO Beyond Bank and Hon. 
Peter Malinauskas MP
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THE PINERY FIRE
HELPING MY FAMILY COPE WITH WHAT HAPPENED

“My 3 children attend Tarlee Primary, where Tracey is the school Chaplain. We live near 

Tracey, and immediately after the Pinery fires she came over to check on our family 

and to see that we were ok, and if there was anything we needed. I know 

Tracey also checked on a lot of other families within our community. I felt 

cared for and reassured that we would all get through this together.

The Pinery Fires have affected my 3 children emotionally. One 

has nightmares, and is often screaming through the night. 

The oldest was quite distressed that we couldn’t take all 

our animals with us, and that they could have perished 

had our house burnt down. My two younger children 

were often drawing our house on fire, and using their 

toys to re-enact us evacuating our home. I think the 

constant smell of smoke in the weeks afterwards 

made them on edge and frightened there would 

be another fire.

Tracey was often at school in the mornings ready 

to talk to any kids who were upset or anxious - 

which was a massive help to my children as they 

dealt with their emotions and feelings and also 

feeling safe.

The Stormbird sessions Tracey ran at the school 

enabled my children to talk about the feelings 

they had during and after the fires. It was a 

safe place for them to share what they had 

experienced. It helped them recognise their feelings, 

physical reactions and behaviour afterwards - and 

that it is normal to have those feelings. It helped them to 

understand that change is a natural part of our lives and 

things get better. It taught them how to distract themselves 

when they were feeling sad/anxious and do something positive 

that they love doing. It helped them realize that after a natural 

disaster we move forward and are more prepared if anything was to 

happen again. Tracey has been a huge asset to our community through 

her role as a Chaplain. She has been able to provide and organise counsellors 

and guest speakers to visit homes, schools and public venues  -  to help families to 

connect with services to support them as they deal with the aftermath of the fires.

Tracey has been a huge support to my family in helping us all cope with what happened. The calming effect 

she has on my children has helped make them feel safe and calm and provided them with a caring person 

to talk to. Tracey has helped me understand what my children are feeling and has been able to assist and 

guide me on how to support them.

We appreciate Tracey’s continued guidance, pastoral care and listening ear as we still work through the 

emotions and scars of the Pinery Fire.”

above: Jessica Jenke,
Tarlee Primary School Parent
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INNOVATION
TO BE CREATIVE AND INNOVATIVE EXPLORING NEW MODELS 
OF SERVICE DELIVERY TO BEST MEET OUR MISSION

In order to maximise student 

engagement, Hope Dowloaded have 

added new songs to their repertoire 

and shared new stories that echoed 

the encouragement that students can 

achieve incredible things when they work hard, focus 

and support one another. On a trip to Waikerie, the band 

brainstormed ideas for a brand new show, beginning 

the conversation around what might connect best with 

primary school students. On this trip the band collected 

student feedback to understand how young people 

connect with the show and the messages presented.

“My 

favourite thing 

was the music and 

writing down our dreams 

and the story about Jesus! 

I learnt that you can be 

anything if you try really 

hard and focus!”

Student

The Wellbeing Classroom and Kimochis® USA collaborated with Willsden 

Primary School to produce a series of five free videos based on Kimochis®  Keys 

to Communication:  Getting Someone’s Attention, Talking Tone of Voice, Body 

Language, Choose Words That Help and Redo Hurtful Moments to help parents 

build positive developmental relationships with their children.
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LEADERSHIP
TO BE SEEN AS A LEADER AND CONTRIBUTOR
TO COMMUNITY WELLBEING

above: HOPE Collective hold regular community events with up to 500 people attending

SMG Chaplaincy Services is now represented on the Disaster and 

Recovery Ministries Coordinating Committee (via Peter Skurray, 

Chaplaincy Services Manager) as we continue to build up a state-wide 

network of SMG Pastoral Care Workers who are also trained as Disaster 

and Recovery Ministries Chaplains.

 

The Community Services Team offer leadership in the Collective Impact space in multiple communities 

across South Australia, namely HOPE Collective in Whyalla and the exchange with Burnie Tasmania, and the 

Inner West in the western suburbs of Adelaide. Collective Impact is a model designed to achieve population 

level change, moving the needle on the toughest challenges faced by communities across the world.

The Wellbeing Classroom Team are seen as leaders in the wellbeing 

space. They are seen as having expertise, wisdom and knowledge 

that allows them to support school communities with practical 

and intentional ways to proactively grow wellbeing for all staff, 

students and families. The Wellbeing team provided professional 

development across South Australia as well as Mildura, Victora. 

COLLECTIVE IMPACT



PARTNERSHIP
TO IDENTIFY AND DEVELOP PARTNERSHIPS THAT ACTIVELY 
ADDS VALUE TO AND SUPPORTS OUR MISSION

Schools Ministry week was held October 21st to 29th, and is a time for the local churches to come 

together and recognise, honour and thank their local school communities.

l to r: Garden Makeover, just one of the projects done at the KICE campuses by volunteer PCWs and The Kangaroo Island Inter Church Council; 
Makeover at EFS Langhorne Creek and delicious Morning Tea at Pasadena High and attended by 1079 Life

SMG Pastoral Care Workers provide a state-wide network 

that when partnered with our Support Groups and 

supporting churches is a strong collective that is 

present, ready and proactive when it comes to 

support of school communities and also the 

broader community. 

Chaplaincy Services has made ongoing 

connections and partnerships with Spiritual 

Care Australia and Chaplaincy Services SA 

in order to encourage the networking of 

chaplaincy across all sectors and to benefit 

from the sharing of ideas and initiatives.

Over the years Sacred Stone have been invited to be a part of the Bible Society 
Masterclass held in Adelaide, an event where young people are invited to an 
event with world renown speakers speaking on topics important to Christian young 
people. In 2017 Sacred Stone were also invited to be part of the NSW and Victoria 
events. This was an exciting venture, and great to connect with schools and 
students in different states, but also to continue to build a good partnership with 
Bible Society Australia and Schools Ministry Group.

SCHOOLS MINISTRY WEEK

left: Church volunteer assisting Coromandel Valley 
Primary Students at the Knitting Club
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IMPACT
TO COLLECT AND PROVIDE EVIDENCE OF THE POSITIVE 
IMPACT OF THE SERVICES WE PROVIDE

*Principals Survey Comments

The NSCP funding has 

been invaluable to our 

site. So many positive changes 

have resulted from the work our 

PCW has done. I dread to think 

how our students and school 

community would cope 

without a PCW on site.*

Thank you for the 

provision of a PCW. Our 

PCW is the ‘soul’ of the school 

and we are grateful for her 

gracious generosity, insightful 

leadership and strategic support

of all members of our 

community.*

Thanks so much for this 

additional support.

Mary’s role in reassuring staff 

and students though this incident 

and since has been invaluable. 

Please pass on our gratitude 

to the sponsors of this crisis 

funding.

MARY ENGLER, PCW
URAIDLA PRIMARY SCHOOL
WHEN DISASTER STRIKES

TOP ISSUES FOR STUDENTS USING 
SMG CHAPLAINCY STATEWIDE**

1. FRIENDSHIP/SOCIAL/PEER 
2. BULLYING/HARASSMENT
3. SCHOOL ENGAGEMENT - BEHAVIOUR
4. MENTAL HEALTH
5. FAMILY BREAKDOWN

**Data Source: McCrindle Research, 2017 SMG Annual 
Chaplaincy Survey. All figures are over a 1 week period except 
where indicated otherwise 



 

 

SACRED STONE 20 YEARS
34 DIFFERENT MEMBERS - 9 DIFFERENT LINE UPS

2017 marked 20 years of Sacred Stone. A celebration 

concert was held at Adelaide West Uniting Church in 

October which saw 5 different Sacred Stone line-ups play 

spanning the 20 years of the band. It was a special night 

to recognise and celebrate the past but also raise funds 

for Sacred Stone to continue to impact young people 

across Australia into the future.

2 4 5 , 6 5 0
HAVE EXPERIENCED

A SACRED STONE SHOW
OVER 20 YEARS

“It was fabulous!

Really makes you think 

about what you were put on 

this earth to do, and to know 

you’re not just a waste

of space.” 

Student

above: Former and 
current band members 
who attended the 
Celebration Show
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$7.222
MILLION

EXPENDITURE

$7.527
MILLION

INCOME

FINANCIALS

88% STAFF COSTS

1% INTEREST

3% TRAINING1% RESERVES14% SUPPORT GROUPS

6% GOVERNMENT - OTHER

73% FEDERAL GOVERNMENT - CHAPLAINCY

3% ADMINISTRATION

2% VEHICLE
1% PROPERTY

1% TRAINING & EDUCATION

5% PROGRAM EXPENSES

2% OTHER

SUSTAINABILITY
TO GROW AND DIVERSIFY INCOME STREAMS TO ENSURE 
FINANCIAL VIABILITY AND ONGOING SUSTAINABILITY

 

 

 

10 BENCHMARK CHAPLAINCY
HOURS PER SCHOOL

UNDER 10 HOURS OVER 10 HOURS

T1 137 202

T2 167 172

T3 121 208

T4 84 253

Thank you to our Support Groups and Community 

Organisations who pledged 31,000 CHAPLAINCY 
HOURS over the year (775 per week) which added 

significant value to supporting students and was an 

increase from 2016.

COMMUNITY CONTRIBUTION

SMG obtained two new corporate sponsors, Beyond 

Bank and Paradise Motors Mazda in 2017 partnering 

with SMG and the ‘When Disaster Strikes’ program. This 

has enabled Pastoral Care Workers access to funds to 

support children and families during times of crisis.

SMG aims to provide a viable and sustainable 

Chaplaincy Service at every school and have 

identified a benchmark of a minimum 10 hours 

per school. At the end of 2017 this was met in 

75% of schools.

In 2017 SMG increased income by 4.3% on the previous year and was able to keep expenditure down with 

only a .6% increase in costs during the same period. 

Diversification has seen increases of income from other sources and a reduction of our dependence on 

Federal Government funding from 77% of total income in 2016 to 73% of total income this year.

CHAPLAINCY SERVICE CORPORATE SPONSORSHIP
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