
SMG FORMATION 
In May 1990 a South Australian 
Schools Ministry Consultation day 
was held. The sub-title for the day 
was “Exploring how the Churches 
together can more effectively work 
with our schools”. The outcome and 
recommendations from that day as 
well as the previous work of United 
Christian Forum and the Heads of 
Churches Chaplaincy Planning Group 
was the proposal to form Schools 

Ministry Group.

This would bring together the 
elements of schools ministry 
already happening and would 
provide some of the much 

needed resources to expand the work. 
The Task Group asked the Churches of 
South Australia to make a deliberate 
decision to tackle front-on the 
opportunities that the churches have, 
by the establishment of an umbrella 
structure called the State Schools 
Ministry Co-ordinating Group.

In Paul Turley’s address to Heads 
of Churches in 1990, he said 
“The formation of SMG will give 
a clear signal to the education 
system and the community that the 
Church intends to participate in 
more than a tokenistic way in the 
ongoing struggle to provide holistic 
education to South Australian 
children and young people. It will 
be a bold step for the churches to 
establish this body. It will cost us 
time, energy and money”.

SMG was officially formed by 
incorporation on the 5th of July 
1991, with Paul Turley as the first 
co-ordinator.
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CHAPLAINCY
In 1991 the first Chaplaincy 
Coordinator Harvey Lewis was 
employed overseeing a rapidly 
growing High School program. 
In 18 months 27 new Chaplains were 
appointed bringing the total to 48.

The SMG Journey

In the July 1991 Annual report, Jim 
Keatch Chairperson wrote “The work 
we do is unique. Nowhere else in 
Australia is there an organisation 
such as ours. ....with your valued 
support it will continue to be 
successful. SMG is in place only 
to facilitate effective ministry in 
schools.”

above: Heads of Churches, SMG Board and Staff at 
Archbishop Faulkner’s home.

above l-r: Original SMG Staff, Paul Turley, 
Alistair Cranney, Harvey Lewis (seated), Bob Brady 
and Lisa Nitschke
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In 1996 & 97 with support from the 
Department of Education a pilot 
program for Primary School Chaplaincy 
was undertaken at Victor Harbor with 
Haydn Lush in the role. Primary 
school positions were predominantly 
paid as honorarium roles costing 
$1645 per year and $900 being paid to 
the Chaplain.

The Chaplaincy program continued 
to grow rapidly from 10 Primary 
school Chaplains in 2000 to 89 in 
2006 bringing it to a total of 192 
schools, with the number of schools 
wanting the program outstripping 
resources available. 

SMG LEADERSHIP
Other Co-ordinators/Directors during 
the early years of operation included 
Alistair Cranney, Scott Hawkins and 
Barry Littleford. 

above: SMG Conference at Nunyara 1994

The original Chaplains employment 
model required an employing body to 
be formed via Interchurch Councils, 
Ministers Associations or a specially 
formed inter-church group. Chaplaincy 
has always been provided through 
partnership with the school, the 
local combined churches and SMG and 
offered to schools on a voluntary 
basis.

In 1993 it cost $7320 to employ a 
High School Chaplain over 10 hours 
for 44 weeks of the year – today it 
costs a minimum of $13,500 for 10 
hours over 40 weeks.

SMG SEMINARS 
In the 1990s SMG’s seminar program 
included Life Link seminars and the 
theatrical wing “Company of Sinners”, 
as well as other platforms from 
Scripture Union, OAC Ministries, 
Christian Surfers and YWAM among 
others.

SMG seminars aimed to both encourage 
and enable young people to learn more 
about the person and nature of Jesus. 
They aimed to make tangible links 
between youth, culture, curriculum 
issues and the values offered by the 
Christian faith.

On average SMG has conducted over 250 
seminars a year in the last 25 years.

left: 
Company of 
Sinners 
directed 
by Steve 
Daughtry

above: Scott Hawkins and Barry Littleford


