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SCHOOLS MINISTRY GROUP - celebrating 25 years in 2016

The SMG Journey

Name changed to Christian 
Pastoral Support Worker

Regional model of management 
introduced to better manage 
Chaplaincy Services across SA

DECD create Administrative 
Instructions and Guidelines 
for the Christian Pastoral 
Support Program

SMG Community Care formed

2006

185 Schools with a SMG 
Chaplaincy Service

Hadyn Lush, Director2005

National School Chaplaincy 
Program (NSCP)commenced

200th School Chaplain

150 attend Conference2007

Over 50% of DECD schools have 
a Chaplain

340 CPSWs in 325 Schools

SMG Training Services created 
to train CPSWs

Over 300 attend Conference

315 Primary, High and 
Area Schools using a SMG 
Chaplaincy Service

Life Matters brand launched 
for Seminars

2010

2012

Current Executive Director 
Angela Jolly appointed

SMG becomes the NSCP Endorsed 
Employer of CPSWs

Head Office moves to 12 Angus 
Ave Edwardstown

2015

NSCP now administered
by the SA Govt.

Fund the Gap Campaign raises 
over 1 million dollars to 
fund term 1 shortfall

Name changed to Pastoral 
Care Worker

338 Schools with a SMG 
Chaplaincy Service

National School Chaplaincy 
& Student Welfare Program 
Launched - Schools choose SMG 
Chaplains

334 Schools with a SMG 
Chaplaincy Service

High Court Challenge #1

Minimum Qualifications

2011

2008

2014

High Court Challenge #2

The Wellbeing Classroom 
Launched

Hope Downloaded Launched
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RAPID GROWTH AND CHANGE
THE ONLY CONSTANT
From 2006 – 2015 we saw rapid and 
significant change to the Chaplaincy 
program and Schools Ministry in South 
Australia. The timeline over the page 
gives some insight.

One of the biggest influencers to 
the program was the introduction of 
federal government funding in 2007.

The Chaplaincy program was growing 
steadily particularly in primary 
schools and the churches were fully 
funding the program in approximately 
155 schools to the tune of 1 million 
dollars per year. However the 
churches could not keep up with the 
demand to fund the need.

This concern and demonstrated need 
by school communities was heard by 
the then Howard government and after 
considerable consultation the first 
National School Chaplaincy Program 
(NSCP) commenced in 2007 - 2009. 
Schools could apply for up to $20,000 
per year for 3 years.

HIGH COURT CHALLENGE 2012 & 2014
A Queensland father of four took the 
federal government to the High Court 
not once but twice and both times 
the court ruled in his favour. The 
premise of his case was to rule the 
funding of the Chaplaincy program 
unconstitutional and thus cease the 
program. This was upheld by the 
court and a new funding remedy was 
sought. With bipartisan support the 
governments worked on the current 
model where the program is now 
administered via the states.

The NSCP enabled current schools to 
expand the service provided and new 
schools to establish the program 
for the first time. Subsequent 
governments have continued to fund 
school Chaplaincy. However the amount 
of funding available to 75% of DECD 
schools under the current NSCP is 
$15,000 per year.

TRAINING SERVICES
SMG recognised the need for quality 
training and professional development 
of Chaplains. Two years prior to 
the federal government introducing 
minimum qualifications SMG developed 
training packages aimed at equipping 
and resourcing workers for their 
position at school.

Commencing in 2009, SMG Training 
Services delivered both a Certificate 
IV and Diploma of Youth Work.

The first student intake of 32 were 
existing CPSWs who wanted to be 
upskilled for their ever increasing 
complex role.   


